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Process

Obijective: The Saheb-ol-Amr and Shotorban Bazar area in Tabriz, as a significant
component of the city’s historical fabric, faces a range of challenges including the
physical deterioration of valuable heritage buildings, inefficient infrastructure, limited
accessibility, incompatible land uses, and visual disorder. These issues have
collectively undermined the quality of life for residents, weakened the local economy,
and diminished the area's cultural significance.This research aims to develop
sustainable urban regeneration strategies to revitalize the area and enhance its livability
.Methods: A mixed-methods approach (qualitative—quantitative) was employed. In the
qualitative phase, a SWOT analysis was conducted based on literature review, field
observations, and semi-structured interviews with 12 local stakeholders (including 4
residents, 4 urban planning experts, and 4 municipal officials). The analysis identified
a conservative strategy—focusing on enhancing strengths and reducing weaknesses—
as the most suitable approach.In the quantitative phase, the Analytic Network Process
(ANP) was applied to evaluate interdependencies among criteria and prioritize strategic
options. The top three identified strategies were:Strengthening historical and cultural
identity (normalized weight: 0.190), Enhancing the quality of the tourism experience
(0.046), andOrganizing urban public spaces (0.064).

Results: The proposed strategies—focused on restoring Ag Qoyunlu-era buildings,
reorganizing the wholesale market square, and designing pedestrian-oriented tourist
routes—significantly improve access to the Bazar and increase its tourist appeal. These
actions also encourage active reuse of underutilized spaces and support the
revitalization of the local economy.

Conclusions: The findings suggest that sustainable regeneration based on historical
identity can provide a meaningful link between Tabriz’s past and its future. The
integration of ANP with a context-sensitive approach addresses gaps in traditional
regeneration practices and introduces innovative, localized strategies. These strategies
align with Iran’s National Strategic Document for Urban Regeneration (2014) and
promote community engagement through local councils. Additionally, using low-water
native plants at market entrances and traditional materials like lime mortar in restoration
efforts enhances climate resilience, resource efficiency, and architectural authenticity.
Collectively, the strategies reinforce the cultural identity of the area and offer a
replicable framework for the sustainable development and management of other
historicurban fabrics in Iran.
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Introduction

The Saheb-ol-Amr and Bazar Shotorban area in Tabriz is a cornerstone of the city’s historical legacy, rich with
Aggoyunlu-era architecture and vibrant commercial heritage. Yet, it faces serious challenges: decaying historic
structures, outdated infrastructure, poor accessibility, clashing land uses, and visual clutter that diminish its charm
and functionality. These issues erode residents’ quality of life, stifle local commerce, and obscure the area’s
cultural significance, underscoring the need for thoughtful urban regeneration. Sustainable urban regeneration
offers a balanced approach, weaving together physical renewal, social vitality, economic growth, and
environmental care. This study aims to develop strategies to revive Saheb-ol-Amr and Bazar Shotorban, enhancing
livability and tourism while preserving its historical essence. It explores two questions: What strategies can
regenerate this area sustainably? And how can these efforts drive tourism and development? Guided by national
policies like the National Strategic Document for Revitalization (2014), its 2016 annex, and the 2010 Law on
Support for Revitalization, the research emphasizes historical preservation and community involvement. Its unique
contribution lies in blending the Analytical Network Process (ANP) with local context, tailoring solutions to the
area’s Aqqoyunlu heritage and Bazar Shotorban’s trade legacy.

Materials and Methods

This study used a mixed-methods approach to address the complex needs of Saheb-ol-Amr and Bazar Shotorban.
The qualitative phase began with a review of 22 domestic and 12 international sources on urban regeneration,
heritage preservation, and tourism. Field observations assessed the physical state of landmarks like the Saheb-ol-
Amr Mosque and Tarehbar Square, noting decay and disorganization. Semi-structured interviews with 12
stakeholders—four residents, four urban planners, and four municipal officials—explored challenges like poor
access and tourism potential. Photographs documented the area’s condition, enriching the data. A SWOT analysis
synthesized these findings, identifying strengths (e.g., historical architecture), weaknesses (e.g., infrastructure
decay), opportunities (e.g., tourism growth), and threats (e.g., ongoing deterioration), favoring a conservative
strategy to leverage strengths and mitigate weaknesses.

Quantitatively, the Analytical Network Process (ANP) prioritized strategies by modeling interdependencies among
criteria: historical identity, quality of life, economic capacity, and livability. Sub-criteria included Agqqoyunlu
structures (historical identity), Tarehbar Square’s state (quality of life), tourism potential (economic capacity), and
land use compatibility (livability), drawn from SWOT results, national policies (e.g., Way 3, p. 23 of the 2014
Document), and studies like UN-Habitat (2016). Twelve urban planning experts, selected via the Delphi method,
completed questionnaires using Saaty’s 1-9 scale for pairwise comparisons. Super Decisions software calculated
normalized weights, with an inconsistency ratio below 0.1 ensuring reliability.

Results

The ANP analysis prioritized three strategies for regenerating Saheb-ol-Amr and Bazar Shotorban. First,
strengthening historical and cultural identity (weight: 0.190) involves restoring Aggoyunlu-era landmarks like the
Saheb-ol-Amr Mosque using traditional lime mortar and techniques like micropile injection, under Cultural
Heritage Organization oversight. Converting warehouses into cultural spaces, such as galleries, boosts social
engagement, while cultural events and digital archives of Bazar Shotorban’s trade history raise awareness. These
align with Way 7 (p. 28) of the 2014 Document and are expected to increase visitors significantly. Second,
enhancing tourism experience (weight: 0.046) includes pedestrian routes from Saheb-ol-Amr Square to Bazar
Shotorban with multilingual digital guides, night tours with LED lighting, and photo-friendly spots to promote the
area online. Bike-sharing and electric vehicles reduce environmental impact, aligning with Way 5 (p. 26), and are
projected to extend tourist stays. Third, urban space reorganization (weight: 0.064) reconfigures Tarehbar Square,
replacing clashing signage with Agqoyunlu-inspired designs and adding green spaces with native plants like
cypress, managed by Tabriz Municipality. These lower temperatures by 1-2°C, per Korkmaz and Balaban (2020),
and enhance livability. Community workshops and incentives, per Way 3 (p. 21), foster local participation, driving
social and economic vitality.

Conclusion

This study crafts a sustainable regeneration plan for Saheb-ol-Amr and Bazar Shotorban, addressing decay while
celebrating its heritage. Restoring Aqgoyunlu landmarks, creating pedestrian tourism routes, and reorganizing
urban spaces with green, cohesive designs revive historical identity, boost tourism, and enhance livability. Aligned
with the 2014 National Strategic Document, these strategies—overseen by the Cultural Heritage Organization and
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Tabriz Municipality—use traditional materials, native plants, and community engagement to ensure authenticity
and resilience. The ANP’s context-specific approach tailors solutions to local needs, offering a model for other
Iranian historical areas. Future research should track long-term social impacts, with surveys and visual assessments
to monitor success, ensuring a vibrant, sustainable future for this cherished urban fabric.
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